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Introduction 

The council maintains a comprehensive register of its partnerships that is reviewed on an annual basis.  The 
council defines a partnership as “an agreement between the Council and one or more independent bodies 
to work together to achieve one or more objectives”.  

In addition to this, the council also splits the partnership register into ‘Significant’ and ‘Key other partnerships’.  
In order for a partnership to be classified as significant it must meet the following definition: 

“a partnership for which there is a council resource provision of £10,000 or greater or one that is 
fundamental to the delivery of an area of focus within the council’s Corporate Business Plan.  Without 
this effective partnership therefore, the delivery of Gravesham Borough Council’s key areas of focus 
would not occur”. 

All of the partnerships listed within this register are as follows: 

Page Ref.  Significant? 

- 3 - Dartford and Gravesham Economic Board     

- 4 - Gravesend Regeneration Delivery Board ����    

- 5 - Gravesend Town Centre Initiative ����    

- 6 - Kent Downs Area of Outstanding Natural Beauty (AONB) Partnership ����    

- 8 - Thames Gateway Kent Partnership ����    

- 9 - Glossary of Terms     
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Name of Partnership Dartford and Gravesham Economic Board 
(formerly the Kent Thameside Economic Board) 

Responsible Officer Kevin Burbidge, Director (Business) 

Cabinet Portfolio Holder(s) Councillor John Burden, Leader of the Executive 

 
 
The Dartford and Gravesham Economic Board will replace the Kent Thameside Economic Board.  The 
governance and final arrangements for the Dartford and Gravesham Economic Board are in the process of 
being established so it is not yet possible to complete a full entry within the Corporate Register of Partnerships 
for this. 
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Name of Partnership Gravesend Regeneration Delivery Board 

Responsible Officer S Sangha, Assistant Director (Special Projects) 

Cabinet Portfolio Holder(s) Councillor John Burden, Leader of the Executive 

Statutory Status Non-statutory partnership 

Aims and objectives of 
partnership 

Regeneration within Gravesham, with a focus on the Heritage and 
Transport Quarters 

Expected outcomes Promotion - and lead where appropriate  -of major projects such as the 
Heritage & Transport Quarters and an enabling role with partners on other 
regeneration schemes which include sites such as Clifton Slipways, 
Hospital ‘M’ Block and the old King Street Cinema site. 

Links to GBC Key Areas of 
Focus 

14 – Ensuring a sustainable high quality built and green environment and  
        safeguarding our cultural heritage 
15 – Working with partners to develop high quality transport infrastructure 

GBC Resources 
(financial, officer, assets etc) 

A budget of £20,000 is available for the Delivery Board in 2011-12.   
Officer time from the Leader of the Executive, Chief Executive and 
Assistant Director. 
The council does not provide any specific assets to the Partnership 

Partnership membership Gravesham Borough Council, Kent County Council, Homes & 
Communities Agency (HCA), a Community Representative, up to three 
representatives from multiple retailers and one local independent. 

Governance arrangements Set out in “Gravesham Regeneration Delivery Board Role and Operation” 
January 2009”. 

Financial reporting 
arrangements and timeframe 
for reporting 

The finances for the Board are monitored through the council’s financial 
management system. 

Risk Assessment Delivery of regeneration could be at risk without a delivery vehicle such as 
this. 

Performance monitoring 
arrangements and details of 
formal review of partnership 
arrangements. 

Projects are monitored through a Risk Register where appropriate. 

Date Partnership 
Created / Approved 
by Cabinet 

January 2009 Date Partnership 
Terminates 
(if applicable) 

N/A 

 

����    Significant partnership     Other partnership 
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Name of Partnership Gravesend Town Centre Initiative (TCI) 

Responsible Officer Simon Hookway, Service Manager (Economic Development) 

Cabinet Portfolio Holder(s)(s) Councillor John Burden, Leader of the Executive 

Statutory Status Non-statutory partnership 

Aims and objectives of 
partnership 

Maintaining a healthy town centre economy, together with its 
physical, environmental and social well-being 

Expected outcomes Engagement of town centre businesses in improvements in the town 
centre; co-ordination of town centre activity; a programme of town centre 
events, including Christmas promotion, Splash of Colour/South & South 
East in Bloom. 

Links to GBC Key Areas of 
Focus 

13 – Driving the economic development of the borough 

GBC Resources 
(financial, officer, assets etc) 

• A gross budget of approximately £78,000 (net of £36,000 when 
sponsorship income accounted for) is available for the council to draw 
on for TCI activity in 2011-12. 

• Officer time from the Leader, Assistant Director, Service Manager 
(Economic Development) and Town Centre Manager. 

• There are no shared assets. 

Partnership membership Gravesham Borough Council, St George’s Shopping Centre, Marks & 
Spencer, Boots The Chemists, St George’s Church, Kent County Council, 
Kent Police and other town centre businesses. 

Governance arrangements TCI Sponsors Group meets at two monthly intervals with daily 
management through Gravesham Borough Council.   

Financial reporting 
arrangements and timeframe 
for reporting 

Annual budget agreed through Gravesham Borough Council’s normal 
budget setting process and monitored accordingly. 

Risk Assessment Activity is highly dependent on sponsorship from town centre businesses, 
is monitored tightly against budget. 

Performance monitoring 
arrangements and details of 
formal review of partnership 
arrangements. 

Performance monitored and reported to the TCI Sponsors Group.  Formal 
review of arrangements would need to take place through Gravesham 
Borough Council as lead partner in consultation with other partners. 

Date Partnership 
Created / Approved 
by Cabinet 

Created in the early 1990s. Date Partnership 
Terminates 
(if applicable) 

N/A 

 

����    Significant partnership     Other partnership 
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Name of Partnership Kent Downs Area of Outstanding Natural Beauty (AONB) Partnership 

Responsible Officer Sue Lord, Service Manager (Regeneration and Policy) 

Cabinet Portfolio Holder(s)(s) Councillor Lee Croxton, Leader Member for Planning Delivery 

Statutory Status Statutory Partnership 

Aims and objectives of 
partnership 

To secure the conservation and enhancement of the Kent Downs AONB 
whilst supporting the social and economic wellbeing of its communities. 
Objectives: (1) to help realise the strategic vision for the Kent Downs 
AONB, and to oversee the Kent Downs AONB Management Plan. (2) to 
provide advice to those of its members with statutory responsibilities for 
the effective management of the Kent Downs AONB. 

Expected outcomes (1) a secure and more independent Kent Downs AONB Partnership. 
(2) a Kent Downs AONB Partnership which is recognised as ‘The 

Champion’ for the AONB. 
(3) the delivery of a well-supported Kent Downs AONB Management Plan 

through partners and focussed Kent Downs AONB led projects. 

Links to GBC Key Areas of 
Focus 

14 – Ensuring a sustainable high quality built and green environment and  
        safeguarding our cultural heritage 
GBC has a statutory duty placed upon it to act jointly, in partnership with 
other local authorities to prepare and review an AONB Management Plan 
under the Countryside and Rights of Way Act 2000.  GBC also has a 
statutory ‘duty of regard’ placed on it towards the purposes of the AONB in 
all of its functions – the AONB Management Unit assists with this work in 
partnership with the other member local authorities. 

GBC Resources 
(financial, officer, assets etc) 

Financial: annual contribution of £4,157 (Memorandum of Agreement has 
agreed 2% inflation each year).  This matches all other AONB local 
authorities and is around 1.4% of the AONB Management Unit’s £300 000 
core budget; 75% coming from Natural England. 
Human Resources: 1 officer attendance (twice yearly) at the AONB Joint 
Advisory Committee (JAC).  Required to comment on consultation 
documents and take forward to adoption as appropriate with GBC. 
Use of Buildings: the Kent Downs AONB Partnership does not require 
use of GBC offices for the JAC Meetings.  JAC Meetings are held within 
the AONB at various locations at no additional cost to GBC. 

Partnership membership Public: Natural England, Ashford Borough Council, Canterbury City 
Council, Dover District Council, Gravesham Borough Council, Kent County 
Council, London Borough of Bromley, Maidstone Borough Council, 
Medway Council, Sevenoaks District Council, Shepway District Council, 
Swale Borough Council, Tonbridge & Malling Borough Council, Kent 
Association of Local Councils, Environment Agency. 
Private: Country Land and Business Association, National Farmers Union. 
Voluntary: Action with Communities in Rural Kent. 

Governance arrangements Terms of Reference: 
The Kent Downs AONB Partnership has a set of Terms of Reference 
agreed by the JAC covering: (1) Remit; (2) Membership; (3) Power to co-
opt; (4) Voting rights; (5) Election of Chairman; (6) Frequency of Meetings; 
(7) Secretariat; (8) Agenda. 
Constitution: 
The Kent Downs AONB Partnership constitutes: 
(1) JAC; (2) Executive Group; (2) AONB Forum; (4) Sub-committees; (4) 
AONB Management Unit. 
Memorandum of Agreement/Understanding: 
A 6 year Memorandum of Agreement (to be replaced by a Memorandum 
of Understanding) was signed by all partner local authorities and Natural 
England. 
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Financial reporting 
arrangements and timeframe 
for reporting 

Financial Reporting Timeframe: 
A report is prepared by the AONB Management Unit Director on the 
financial position which is presented as an item at each JAC meeting 
(twice yearly). 
Budget Monitoring/Management: 
The JAC agrees the annual budget and the priorities for the Kent Downs 
AONB.  Each partner may ask for further details should it wish. 

Risk Assessment Risk Assessment: 
The Kent Downs AONB Management Unit has a Business Continuity Plan 
and a Risk Register which covers the risks of the Unit and, to some extent, 
the Partnership (available on request). 
Risk to Council: 
Failure to meet its statutory duties including the ‘duty of regard’ to the Kent 
Downs AONB. 
Mitigation: 
The Kent Downs AONB Partnership has been successful at meeting its 
aims and objectives, therefore it has not been necessary to take mitigation 
action. 

Performance monitoring 
arrangements and details of 
formal review of partnership 
arrangements. 

Performance Monitoring Arrangements: 
Regular reports are prepared and presented to the Kent Downs AONB 
Partnership JAC and Executive, which meet twice yearly and four times 
yearly respectively.  The Business Continuity Plan is reviewed annually 
and presented to the JAC and Executive.  A new monitoring arrangement 
is currently being agreed nationally with Natural England. 
Review of Partnership Arrangements: 
In 2002, a review of staffing and governance was undertaken.  In 2008 
(following the review of the AONB Management Plan), a review of the 
Terms of Reference was undertaken.  The AONB Management Unit has 
commissioned an internal audit of its finances and management 
arrangements. 

Date Partnership 
Created / Approved 
by Cabinet 

14 July 1997 Date Partnership 
Terminates 
(if applicable) 

N/A 

 

����    Significant partnership     Other partnership 
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Name of Partnership Thames Gateway Kent Partnership 

Responsible Officer David Hughes, Chief Executive 

Cabinet Portfolio Holder(s)(s) Councillor Lee Croxton, Leader Member for Planning Delivery 

Statutory Status Non-statutory partnership 

Aims and objectives of 
partnership 

Strategic Regeneration of Thames Gateway Kent Area 

Expected outcomes Outcomes agreed by the Board within the approved Business Plan. 

Links to GBC Key Areas of 
Focus 

13 – Driving the economic development of the borough 
14 – Ensuring a sustainable high quality built and green environment and  
       safeguarding our cultural heritage 

GBC Resources 
(financial, officer, assets etc) 

• Meetings of the main board are attended by the Leader and Chief 
Executive.  Other officers are involved as required for input into the 
Multi Area Agreement. 

• Annual contribution by Gravesham Borough Council of £28,000. 
Assets 
The council does not provide any specific assets to the Partnership.  The 
partnership is based in Medway in a building owned by Medway Council. 

Partnership membership Department for Communities and Local Government (CLG), Kent County 
Council, Gravesham Borough Council, Medway Council, Swale Borough 
Council, Dartford Borough Council, Homes and Communities Agency 
(HCA), South East Economic Development Agency (SEEDA), Government 
office for the South East (GOSE), Environment Agency, private and 
voluntary sector representatives. 

Governance arrangements A constitution is in place. 

Financial reporting 
arrangements and timeframe 
for reporting 

Medway Council lead on finance with reports to the Board for budget 
setting, year-end and as appropriate. 

Risk Assessment No specific annual risk assessment is carried out. 

Performance monitoring 
arrangements and details of 
formal review of partnership 
arrangements. 

Monitoring reports are submitted as agreed by the board. 
The partnership is currently under review. 

Date Partnership 
Created / Approved 
by Cabinet 

2003 Date Partnership 
Terminates 
(if applicable) 

N/A 

 

����    Significant partnership     Other partnership 
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To provide assistance to officers, Members and members of the public when reading the council’s 
Corporate Register of Partnerships, a Glossary of Terms has been developed to provide additional 
information about the meaning of some of the words included within the register. 
 

Term Used Meaning 

Business Continuity 
Plan 

A plan that sets out how an organisation will respond and manage business 
disruption in case of unforeseen events. 

Constitution A document which sets out the fundamental rules governing the conduct of the 
partnership.  It may also include details of the concept and structure of the 
partnership. 

Corporate Business 
Plan 

A document which sets out Gravesham Borough Council’s priorities for a period of 
years and provides details of the actions to be undertaken towards achieving those 
priorities. 

Memorandum of 
Understanding 
(MOU) 

A written document describing the roles and responsibilities of two (or more) parties 
on a particular venture.  An MOU is less formal than a contract, but is often signed 
by the parties involved to indicate their agreement to the principles contained in the 
MOU.  A MOU is sometimes a precursor to a formal agreement. 

Significant 
partnership 

A partnership for which there is a council resource provision of £10,000 or greater or 
one that is fundamental to the delivery of the goals and objectives of the Council’s 
corporate plan.  Without this effective partnership therefore, the delivery of 
Gravesham Borough Council’s key corporate goals would not occur 

Terms of Reference A document which describes the purpose and structure of a partnership along with 
basis for making future decisions and for confirming or developing a common 
understanding of the scope among stakeholders. 

 
 


